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23 June 2026 Wakefield Workshop attendees

● Together, circa thirty organisations including Active Partnerships, Mayoral Authorities 

Councils, Sports Organisations and Sport England system partners look ed at how the 

sport and physical activity sector can tell a more coherent, compelling story about its 

contribution to health, wellbeing, confidence, belonging and pride in place.

● We test ed the idea of a Festival of Movement: a high -profile, place -based programme 

inspired by the Town of Culture model. The festival would bring together everyday 

movement, community sport, active travel, play, dance, culture and public -space 

activity to respond to some of the country’s most urgent challenges, including ill 

health, inequalities and climate change , whilst building civic pride .
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What is Health Creation?

All humans need to feel SAFE,

VALUED and to BELONG .

We can achieve this through the

people around us, the place we live

in and through having a purpose .

This creates health and is very

different from prevention that is

simply an absence of disease

Purpose
our sense of 
direction and value

Place
our environment and 
sense of safety
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our relationships 
and connections
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People Purpose Place
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Who delivers health and tells the story well?  Answer: Art and culture more 
effective – 6% GDP
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Who delivers 
health? 
As a sector we’re  not always 
not good at telling a united 
story. With some exceptions!
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Beat the Street

Greenspaces

supports work that’s already happening in a place. 

Helping connect people to physical assets  and 

organisations . Every place plays their way…….

Town centres Active travel

Culture Arts & environmentSport/PA
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Featherstone

“ I have never seen the Town as active on 

an early evening in my 50 plus years of 

living here… the whole Town is talking 

about it. Well done all concerned.” Cllr 

Steve Vickers

https://www.youtube.com/watch?v=HrF

IJabCMFM

https://www.youtube.com/watch?v=HrFIJabCMFM
https://www.youtube.com/watch?v=HrFIJabCMFM
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Town of Culture programmes 

The inaugural Town of Culture contest was launched by the 

Department for Culture, Media and Sport to award £3 million to a 

small, medium, or large town to deliver a transformative cultural 

programme in 2028.

It is designed to restore pride in place

It funds a focused cultural programme . 

It is about participation, not just spectatorship

It aims to leave a legacy
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A  Festival of Movement could build on the Town of Culture  

successful concept, but  apply it to one of the country’s most 

urgent and cross -cutting challenges: inactivity or positioned as 

creating the conditions for good health.

A Festival of Movement could bring to life how everyday 

movement can improve health , confidence, belonging, community 

cohesion and pride in place –  for everyone at any age.

It could highlight what’s strong , align community sport for 

development and play with everyday movement up to key 

professional sport assets that create huge pride for a place.
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Festival of Movement Programme could deliver health 
creation  through themes :

Move Together
Move Through Place
Move to Belong  
Move as Art
Move for Health  
Move the Economy 
Move Forward
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Let’s imagine 

What if ‘we built a ‘Festival of Movement’? 

A high profile,  place -based programme 

that uses dance,  sport, fitness, active 

travel and public -space performance to 

boost what’s  happening in a place. 

And  change the narrative on movement 

and health. 
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Workshop questions

Purpose - Who 
are we trying to 

move?  
(people/policy) 

Partnerships –  
Who should be 
involved? What 
would your role 

be?

Change - What 
should be 

different six 
months after the 

festival ends?  
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Who are we trying to move?

Workshop insight: A Festival of Movement is for everyone –  with extra focus where it matters most.

Key message: A Festival of Movement isn't just about moving people –  it's about moving systems, partnerships and 

thinking.

The vision - shared, town -wide vision that everyone can get behind., Celebrate local identity while creating a common 

purpose

Audience 

● Prioritise  those who benefit most

● People who are currently least active. 

● People doing less than 30 minutes of activity a week. 

● Older adults. 

● Communities experiencing the greatest inequalities. 

● Move the system too

● Funders towards longer -term, collaborative investment. 

● Traditional sport and physical activity providers towards a broader movement and health creation mindset. 

● Organisations  from individual programmes to shared outcomes. 
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Who needs to be part of the movement?

Workshop insight: It takes a whole place to create a Festival of Movement.

Key message: Everyone has a role to play. A Festival of Movement succeeds when movement becomes everyone's business —not just spo rt or public health.

Partnership Audience

Communities at the heart

Residents and local leaders 

Community and voluntary organisations  (large and small) 

Faith, cultural, refugee and asylum seeker groups 

Social groups and neighbourhood  networks 

Public sector partners

Local authorities (across all departments) 

Public Health, Social Care and Community Safety 

Libraries, Family Hubs and CYP services 

Schools, colleges, universities, nurseries and care homes 

Wider place partners

Leisure providers 

Businesses and employers 

Heritage, arts, music and cultural organisations  

Age UK and supported living providers 
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What would success look like after six months?

Stronger communities

More volunteers involved. 

Greater social connection and civic pride. 

People feel more confident and welcome in their communities. 

More visible movement

More people using parks, streets and community spaces. 

Everyday movement becomes easier to see and join. 

A shift in how movement is perceived —from exercise to something social, enjoyable and part of daily life. 

A stronger system

Better understanding of local gaps and opportunities. 

Community leaders empowered to support local action. 

Organisations  working together around shared place outcomes. 
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