[image: ]Call for Case Studies and Discussion(s).  

The Active Wellbeing Leadership Conference brings together leaders, practitioners and partners who are shaping healthier, more active communities. We are seeking a range of best practice and exemplar work to be shared at the conference, showing how active wellbeing is being delivered in practice through leadership, partnership and innovation. 

There are three ways you might like to lead a session on ‘sharing’ as below:

· Best and next practice - This is work around place-based change that is so good that we need to be doing more of it at greater pace and scale.
· Church of Fail(!) - These are examples, where you have tried, but they didn’t entirely work out as planned!  But you learnt so much from it, that you absolutely must share it to benefit others! 
· Curiosity Corners - This is a topic, area of practice, or view of the future that you want to explore and want to know if anyone else either already knows about it, or want(s) to explore it with you. 

For each of the options we ask you to complete relevant section(s) of the form below. We imagine successful sharing examples probably need about 10mins pitch, or explanation to a small group of 10-15 attendees, and then plentiful time to welcome curiosity and questions from those learning from your work. 

Submitted examples should clearly demonstrate how their work contributes to active wellbeing outcomes, whether through physical activity, prevention, place-based approaches, tackling inequalities or system-wide collaboration. 

We will try to get as many different examples shared at the event; To do this well, we ask you to share them with us ahead of the day. We will confirm back to everyone if we feel we can fit them all in. If we are overwhelmed with ideas and are unable to ‘surface’ them all, we will ensure they can be utilised on the website and/or at a future network event.  So its well worth completing it now regardless!

This form below is designed to be quick and straightforward to complete, to aid curation – and eventual use on the Active Wellbeing Leadership Network website and emerging best practice ‘portal’. 

Please confirm if you would be willing to speak or take part in a panel discussion?
Yes / No / Maybe

Please submit all cases to info@activewellbeingnetwork.org 


Section 1 – About you – all to complete.
Organisation name:
Contact name:
Email:
Phone number:
Role / job title:
Partnership / collaborators involved (optional):

Section 2 – Case study, church of fail or theme to explore - all to complete
Case study title:
Location / place (town, city, region):
Theme(s) addressed (tick up to three):
Health inequalities				☐
Physical activity and movement		☐
Community wellbeing			☐
Place-based approaches			☐
Prevention and early intervention		☐
Partnerships and system working		☐
Workforce or leadership innovation	☐
Other:

Short synopsis (max 100 words) – all to complete
A clear summary of what was done and why it matters (or the theme and why you are interested in exploring).

Section 3 – The story – for best practice and church of fail (max 300words)

The challenge
What issue, gap or opportunity were you responding to?

What was done
The approach taken, including who was involved and how it was delivered.

Impact and outcomes
What changed as a result?
This can include wellbeing outcomes, participation, system impact, learning or early indicators.
Data is welcome where available, but not essential.

Section 4 – Learning & relevance – for best practice and church of fail (max 300). 
Why this matters
What can others learn from this example?

What would you do differently next time?
Honest reflections are actively encouraged.

Section 5 – Curiosity Corner Theme(s) only (max 300 words)
On the day, come prepared with a 10-minute pitch based on this for others to listen to and contribute to on the following key lines of enquiry. 
What is the topic you want to know more about and why are you interested?
What are the issues you think you want to explore in this area?
What is your invitation to others? 
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